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MEDEN SPORTS CENTRE – CLOSURE OF SWIMMING POOL

1.
SUMMARY

1.1
The Commission initially published its report in response to the proposed closure of Meden swimming pool on Friday 25 June 2010. An invitation to discuss the matter with Alan Meale MP had not been possible due to his  schedule.

1.2
Mr Meale met with members of Select Commission 1 on Monday 28 June 2010. (Minutes – Appendix A)
2.
RECOMMENDATION

1. Confirmation that the swimming pool should be kept open in the light of the support offered by Alan Meale 
2. That an alternative saving of £70,000 be found to keep Meden swimming pool open.

Select Commission 1 confirms its willingness to work quickly with the Section 151 Officer to explore ways of realising £70,000 from existing budgets. 

3.
BACKGROUND

3.1      Select Commission 1 commenced work on the proposal to close Meden 
swimming pool on receipt of the report from the Head of Operations which was published on 19 May 2010. Letters were circulated to County, District and Parish elected members inviting participation in the review. Alan Meale also received an invitation but was unable to meet the Commission until 28 June 2010.

3.2
Mr Meale’s comments can be considered fully in the approved minutes of the Commission meeting which are attached at Appendix A. They are summarised as follows:-
· That the swimming pool remains open

· That the community of Warsop is treated equally in facility provision
· That public safety and health issues are addressed particularly for the young and the elderly

· That renewed efforts are made to find funds 

· That the Council works in support of Mr Meale to obtain funding

3.3
Both Alan Meale MP and the Commission agree that there are opportunities to seek funding that have not been fully explored and for this reason the Meden pool should remain open until all avenues of funding are exhausted. Mr Meale mentioned that statistic exist that demonstrate that Warsop has deprivation in health, housing, employment and in benefit claims which has subsequently been corroborated by more precise information contained in a letter from him to the Chairman of the Commission.
3.4
The Commission accepts the comments made by the Section 151 Officer to the original Select Commission report concerning the Council budget which was agreed in January 2010 and containing the proposed savings from closure of Meden swimming pool. The Commission believes however, that if “the Executive” was willing to keep Meden open then the £70,000 would be “found”. 
3.5      The Commission accepts that the Council has a projected deficit of 
 £1.3 million deficit. The gap in Council finances should however be   judged against the number of delegated decisions that have required expenditure on new or revised initiatives that have obviously taken preference over existing liabilities such as Meden swimming pool. It is recognised that all the funding is either contained within the approved budget or has been properly authorised within existing procedures.

3.7
Select Commission 1 would welcome the opportunity to work with the Section 151 officer to examine the Council budget and possible external revenue sources to keep Meden swimming pool open. It is argued that financial expertise has been utilised to develop the Executive decision for closure but that this same opportunity should now be extended to the Commission who believe that closure is the wrong decision.
3.8
The £70,000 saving by closing the swimming pool is considered by the Commission to be a disproportionately small sum set against the loss of an amenity facility that has a value far beyond its actual costs.

4.
OPTIONS AVAILABLE

4.1
That the options (4.1 & 4.2) contained within the Commission’s report of 25 June 2010 remain unchanged

5.
RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS

5.1
These remain as given in the original report.

6.
ALIGNMENT TO COUNCIL PRIORTIES
6.1
These remain as given in the original report.

7.
IMPLICATIONS

7.1 These remain as given in the original report.

8.
COMMENTS OF STATUTORY OFFICERS

(a)
Head of Paid Service - Staff affected by the proposed closure of the swimming pool will be considered for redeployment or redundancy as set out in the Council organisational restructure policy procedures. If the swimming pool was to remain open there would  need to be an increase in the Council establishment  requirement at Rebecca Adlington swimming centre currently met through temporary appointments.
(b) Monitoring Officer – none
(c) Section 151 Officer – Comments as in previous report.
As Section 151 Officer should the decision be made not to close Meden swimming pool I will be identifying ways to make the budget savings from elsewhere this will inevitably have an effect on the ability of the Council to deliver services in other service areas.
9.
CONSULTATION

9.1      The only addition to the details outlined in the original Commission 
report is that Mr Alan Meale MP was afforded the opportunity to discuss the issue at an additional meeting of Select Commission 1 on Monday 28 June 2010. 
10.
BACKGROUND PAPERS
Letter from Alan Meale MP (follow up details to meeting of 28 June 2010 – paragraph 3.3 refers)
Letter available in Select Commission 1 file held within Democratic Services, Civic Centre.
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                              APPENDIX A

MANSFIELD DISTRICT COUNCIL

Meeting of Select Commission 1

Date:      1230pm Monday, 28th June, 2010

Place:        Council Chamber

	Present: 
	Councillor B. Drewett,(in the chair), Councillor D. Beastall, Councillor N. J. Bennett,  Councillor S. N. Garner, Councillor R. Jelley, Councillor S. Shields, Councillor L. M. Wilkinson



	In Attendance: 
	Mr Alan Meale  MP

Councillor S. Higgins (Secretary to A. Meale)

John Johnson



	Apologies: 
	Councillor D Beastall  Councillor J Kerr
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	DECLARATIONS OF INTEREST
Councillor S Shields – 'personal' in Meden swimming baths issues as a member of the Save our Swimming (SOS) group

AGREED - That the declaration be noted.
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	MEDEN SPORTS CENTRE – POOL CLOSURE
The Chairman welcomed Alan Meale MP for Mansfield to the meeting. Mr Meale was invited to comment on the proposed Meden swimming pool closure.

Mr Meale fully supported the Commission’s well reasoned report which reflected his own views. He was of the opinion that Warsop had been “neglected” by comparison with Water Meadows and the Rebecca Adlington swimming facilities. Substantial funds had been invested in both centres to the detriment of Meden Swimming Baths and that the needs of Mansfield and of Mansfield Woodhouse had been fully addressed. It was now time for all three swimming pools to be treated equally by way of making a modest increase in all admission charges at all three venues to support continued operations at Meden.

Mr Meale acknowledged that the Meden Swimming Pool offered a unique and well supported facility for the six communities that make up the Warsop area. It provided value for money and its unit costs were lower and more cost-effective when compared with the other two centres. The Meden pool provides a well utilised facility for a population that is remote from the remainder of the District and which is considered deprived  and under-privileged although accepting that there are other smaller pockets  of deprivation and need within the District.

Mr Meale continued that swimming is an important ability especially for the young who could be vulnerable to the dangers of the river network and lakes which feature within the Warsop area. Similarly, the elderly are able to use the swimming pool to sustain their health in old age. A figure of five hundred people was quoted as being considered as terminally ill within the District and a further one thousand are on the brink of deteriorating health and every opportunity to sustain good health should be preserved.

Mr Meale has visited Meden Sports centre and concurs with the comments of the Commission. The fabric of the building is sound but the appearance is dilapidated. The costings given in the two surveys are considered excessive and Mr Meale did not agree with these estimates. If the facilities were improved then it was speculated that a better environment would have a beneficial impact on local support which would increase revenue.

Mr Meale has a meeting already planned with the Primary Care Trust (PCT) next week and intends to use this opportunity to raise the issue of the future of Meden swimming baths with a view to trying to secure some funding from the Health authority on the grounds of improving public health within the community. There is also the issue of cultivating increased health referrals to the swimming pool which again has revenue potential.

Mr Meale also meets this week with the East Midlands Lottery Board and again this is another opportunity to seek support for Meden swimming pool. It is acknowledged that a formal submission for funds would require the local authority and users to make a formal ‘bid’. It was also suggested that there are significant funds with the Coalfields Regeneration Trust and again Mr Meale’s association with the Trust could be exploited. As a final funding suggestion, the original donor, the John Eastwood Foundation is understood to have grant funding available and an approach should be made.

Mr Meale also suggested that future Section 106 funds should be made available for the Meden swimming pool. A member pointed out that there was notice of a planning application for a development of fifty two homes in Sherwood Street which has the potential to realise over £88,000 in section 106 funds.

The amount of funds required to keep the swimming pool open is relatively small especially when compared with the cost of loosing the facility. Money should be found to sustain the pool whilst longer term funding via Building Schools for the Future (BSF) or Local Management for Schools (LMS) is resolved and that funding from any other potential source is explored.

Alan Meale made a commitment that he will act on behalf of Mansfield District Council to try and secure swimming pool funding especially in the short term but to do so he needs “the will of the Council” to keep the facility open.

Mr Meale was thanked for his attendance and for his contribution.

AGREED -That the discussions with Alan Meale MP be subject of a supplementary report to the Portfolio Holder for Environment.
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	DATE OF NEXT MEETING
Next scheduled meeting:

1.30pm Monday 28 June 2010.

AGREED -That the response to the Commission's original report dated 25 June 2010 and a supplementary report (to be published) be considered by the Portfolio Holder for the Environment.
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